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Psychology with Concentration in Human Behavior 
The article “The psychology of Change management” by Emily Lawson and Colin Price highlights how organizational psychology tries to develop methodologies and strategies which try to improve the performance of employees in a company. Human resource managers require skills and knowledge to deal with the different types of human behavior at the workplace. It is essential that organizations realize that their success depends hugely on how managers understand human psychology. The success of many companies depends on how managers persuade employees to change their practices and adopt new practices that are similar to the company’s goals and objectives.
Lawson and Price believe that four conditions can make an employee to change their mindset. The first is to see the point of the change and to identify whether changing the mindset is worth it (Lawson & Price, 2003). The second condition is whether the recognition and reward systems can be achieved with the new behavior. The third condition is whether the employee has the skills to do the work that is required. Lastly, is whether people respect the decision to change the behavior. The four conditions together change the employees’ behavior and how they should think and act at work. Research shows that companies that are driven to acquire success must learn to tap into workers’ motivation. The motivation enables workers to discover their talents and emotional mechanisms that are essential in reasoning, learning, and decision-making. Employees are different hence it is important that managers recognize a worker’s strengths and values through identifying personal interests, preferences, styles, and personalities. 
According to Carl Jung, people derive energy and motivation from internal opinions or relating to other people (Northouse, 2010, p. 282). Every person has a unique way to express themselves either through rational thinking or on values. According to Frederick Herzberg, money does not motivate employees, contrary opportunity to be heard, interesting work, and appropriate recognition motivates them. Human Resource managers should adopt organizational psychology which is applied to employees during their training and individual development planning (Herzberg, 2008).
As a business consultant, the problem of employees using company electronic devices for personal use in the workplace has become a household problem. Managers should design strategies to enable employees to change this behavior which leads to losses and time wastage. It is essential that employees realize that the company’s goals and objectives should be met in full, which can enable employees to change their inappropriate behaviors. Psychologists believe that a person’s emotions and behaviors broaden their thoughts and actions.
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